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When you speak with compliance officers today, you get the immediate sense that new regulations 
have put them on a fast-moving treadmill with an ever increasing pace. Despite their best effort to 
catch up, it’s a challenge not to get tripped up. The global financial crisis that caused lawmakers 
and regulators in nearly every market to write new regulations has compelled compliance officers to 
re-examine and rework their regulatory procedures and surveillance programs. It has also brought 
on the need for the firm’s compliance and IT teams to work closely together to manage these new 
regulatory responsibilities and compliance initiatives.   

IPC recently surveyed approximately 100 compliance officers from across its customer base in North 
America to capture what they need to accomplish  and how well aligned they are with IT. This survey 
was conducted at a recent compliance and legal seminar that featured discussions on the latest 
regulatory developments, compliance issues and industry trends.  Hundreds of compliance officers 
from banks and other financial institutions in North America attended. 

While we believe this e-book will be of interest to our customers and 
other financial industry participants, it has been prepared and published 
for informational purposes only. It is not a full analysis of the regulatory 
matters presented and is not offered, nor should be construed or relied 
upon, as legal advice. You should not act or rely upon legal information 
or interpretation contained in this e-book without seeking your own 
professional legal advice.
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Many senior compliance executives at global financial firms believe that 2014 is “the 
year of compliance.” Chief Compliance Officers have become more valuable to the firm 
in the current environment and will use their position to drive the efforts and related 
expenditures required to ensure the business can comply with the regulatory mandates. 
Regulators have increased the governance requirements for firms and their compliance 
teams. Compliance officers have the necessary influence with the business to ensure 
they get skilled resources, support, focus and budget to manage all of the firm’s 
regulatory obligations. 

Although there has been a lot of hard work completed both compliance and IT know 
there is still a tremendous amount of effort ahead to ensure their firm is compliant. 
The survey highlights compliance’s view on their firm’s readiness to meet regulatory 
deadlines. Additionally, the survey reveals compliance’s estimation of how prepared 
their firm is to manage and support these regulatory mandates on an ongoing basis, 
which is critical to staying out of the regulatory cross-hairs. 
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The data indicates 9 out of 10 survey 
respondents believe their firms are not 
adequately prepared to meet regulations 
such as Dodd Frank and MiFID II. Although 
these regulations were announced some 
time ago, many firms are still not confident 
they have sufficient infrastructure and internal 
disciplines in place to provide the level of 
responsiveness and transparency needed to 
fulfill their obligations and meet deadlines. 

How well prepared is your 
firm for meeting the new 
regulatory requirements 
such as MiFID, and Dodd-
Frank?

With regulators taking a much more aggressive 
approach to compliance in the wake of the financial 
crisis, more criminal and negligence charges are being 
brought against individuals of the firm, including 
compliance officers. This has resulted in compliance 
assuming increased responsibility to provide oversight 
not only of the rules and regulations to be enforced, but 
the operational resilience of the processes, technology 
and services put in place to manage them. Compliance 
officers have been dealing with an increasingly complex 
trading environment created by new financial products, 
liquidity venues and technologies which support them. 
The addition of stringent regulations in nearly all of the 
global markets has driven the complexity of compliance 
to unprecedented levels. The challenge is to operate 
the business in a manner enabling the firm to attain 
the revenue and profit growth needed to remain 
competitive, while at the same time protecting the 
business from the risk associated with non-compliance.  
The resulting burden falls on IT to implement a sound 
platform, guarantee data is properly captured and 
stored, respond to inquiries in a timely manner and 
have the controls in place to audit all of the above.  The 
House Financial Services Committee estimates that it 
will take 24 million man hours every year in order for the 
private sector to comply with Dodd-Frank rules 1.

Regulatory

Readiness

60.8% NOT 
ADEQUATELY 

PREPARED

10.3% 
MOSTLY 

PREPARED

28.9% NOT 
PREPARED 

AT ALL

+ Karen Kroll, Dodd-Frank Heaps New Requirements on Broker-Dealers, Compliance Week (July 19, 2011)
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Not surprisingly, 100% of compliance 
officers have seen their budgets increase 
to handle new regulations as enforcement 
is being taken very seriously. The Tower 
Group estimates the capital markets industry 
will incur $26.7 billion in IT expenditures 
cumulatively to meet the requirements of 
eight major securities regulations including 
Dodd-Frank, MiFID and Basel.

Have your compliance 
budgets increased to 
manage new regulatory 
requirements?

Compliance

Budgets

58.8% 
MODESTLY

11.3% 
VERY 

LITTLE

29.9%
SIGNIFICANTLY

Additional research has shown that while budgets 
have increased, many compliance officers believe their 
budget increases are deficient to provide adequate 
controls and governance.  This is echoed in the survey 
as only one-third of the respondents have seen a 
significant increase in their compliance budgets.  With 
the increasing volume of regulatory requirements, 
limited budgets and resources, compliance officers face 
an uphill battle.
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In general, how well do you 
think your IT department 
understands the regulatory 
landscape and compliance’s 
requirements?

How well does IT 
support your compliance 
technology?

Compliance

And IT

64.9% HAS LIMITED 
UNDERSTANDING

15.5% 
HAS NO 

UNDERSTANDING

19.6%
HAS SOME 

UNDERSTANDING

The survey shows 8 out of 10 compliance officers do not 
believe their IT teams have sufficient understanding of the 
regulatory landscape or how to evolve the organization to 
meet the requisite supervision of the operational processes 
needed by compliance.  This is understandable given that 
many IT teams are managing and supporting increasingly 
complex environments with fewer resources. 

IT support and administration is a 24/7/365 function. 
However, according to Gartner, more than 50% of CIOs say 
that their IT organization cannot respond in a timely fashion, 
jeopardizing the success of the business and the credibility 
of the IT organization. Adding compliance oversight across 
the technology has been a daunting task for IT teams 
while creating new “sets of eyes” that IT must service 
such as  compliance, legal, audit and multiple regulatory 
investigators.

71.1% PROVIDES 
LESS THAN 

ADEQUATE SUPPORT

10.3% 
PROVIDES 

ADEQUATE 
SUPPORT

18.6%
PROVIDES POOR 

SUPPORT
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Data

Integrity

Integrity of trader communications data is 
critical to meeting regulatory mandates. 
Our survey shows that compliance officers 
believe integrity verification around this data 
is lacking - with less than 10% of the firms 
doing periodic checks now. 

Does your firm do  
anything to ensure  
the information/data  
you are required to  
record for regulators  
is being secured and 
properly managed?

One of the biggest challenges for financial firms 
relates to trade reconstruction. Trade reconstruction 
regulations require firms to piece together all of their 
archived voice recordings and any email, IM, SMS 
and voice mails related to a transaction to provide a 
comprehensive and reconstructed view of the entire 
trade from pre-trade through clearing. IT’s ability 
to manage this process this is critical, resulting in 
additional scrutiny from compliance officers, lawyers 
and corporate executives. 

73.2% 
LIMITED 

INTEGRITY 
CHECKS

7.2% PERIOD 
INTEGRITY 

CHECKS

19.6% NO 
INTEGRITY 

CHECKS
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Compliance

Needs a Hand

It is clear from the survey results compliance 
officers are asking for more skilled resources 
to support their efforts. The survey results 
indicate they already believe they are behind 
the curve in meeting the current mandates. 
It also shows they need internal as well as 
external expertise to meet the regulations 
and the timelines regulators have required. 
Using managed services allows firms to take 
better control of their compliance destiny 
without forfeiting business growth.

Would outsourcing 
management of your 
compliance technology 
better enable you to 
achieve your compliance 
objectives?

Compliance officers realize their firms need support 
managing the increased complexity and additional 
requirements that new regulations have put in front 
of them. The data indicates all compliance officers 
taking this survey believed managed services would be 
beneficial to meeting compliance requirements for their 
firms.  

Managed Services has increasingly been adopted to 
coordinate more burdensome tasks and responsibilities 
for financial institutions and leveraging experts to 
manage complex or highly visible routines that 
necessitate planning, supervision and 24x7x365 
administration. Kimsey estimates capital markets firms 
spent $7.2B on outsourced Managed Services in 2013; 
$3.2 B in Telecoms and Data Management, $4B in 
Applications Management.

63.9% 
BENEFICIAL

19.6% 
SOMEWHAT 
BENEFICIAL

16.5% VERY 
BENEFICIAL

Kimsey estimates capital markets firms spent 
$7.2B on outsourced Managed Services in 2013. 
$3.2 B in Telecoms and Data Management, $4B 
in Applications Management.
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This E-book, which we believe may be of interest to our customers and other financial industry participants, has been prepared and published for informational purposes only. It is not a full analysis of the matters presented and is not 
offered, nor should be construed or relied upon, as legal advice. You should not act or rely upon legal information or interpretation contained in this E-book without specifically seeking professional legal advice.

©Copyright 2014-2016 IPC Systems, Inc. All rights reserved. The IPC, IQ/MAX, Unigy and Blue Wave names and logos are trademarks of IPC Systems, Inc. All other trademarks are property of their respective owner. Specifications and 
programs are subject to change without notice. 

IPC is a technology and service 
leader that powers financial markets 
globally. We help clients anticipate 
change and solve problems, 
setting the standard with industry 
expertise, exceptional service and 
comprehensive technology. With 
customers first and always, we 

collaborate with each to understand 
their individual needs to help make 
them secure, productive and compliant 
within our connected community. 
Through service excellence, long-
developed expertise and a focus 
on innovation and community, we 
provide agile and efficient ways 

About IPC
for our customers to accelerate 
their ability to adapt to the ever–
changing requirements for advanced 
data networks, compliance and 
collaboration with all counter-parties 
across the financial markets. 
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